NYSARH Conference Committee Notes 7/21/20
 
Attendees: Carrie, Sara, Ali, Gertrude, Coreen, Karin, Ashley, Carly, Christa
 
About 50 responses to the survey

THEMES
 
1. Telehealth and broadband related issues (mental health)
 
2. SDoH, relate and not related to structural inequities and disparities
 
3. Financial and structural sustainability of systems (add EMS here)
 
4. LAST DAY - Success stories (move to rural, rural renewal, lifestyle, what do we want to keep from Covid, lessons learned re:COVID The New Rural Landscape!! (Add EMS)
 
Gertrude: 10-20% of city folk moved to small town CT permanently - hired a consultant to do a marketing program to keep them!! Highlight public schools. Roll into success stories. The New Rural Landscape!!
 
Policy Committee: play a role in each session except the lessons learned.
 
STRUCTURE
Four days with AM intensive with asynchronous elements through the day in an informal way. Have more facilitators just in case. Panelists and Attendees need to provide cell phone number to enable group texts. Prepare a crisis response strategy in case of server problems. Closed captioning as an option. Ask Whova about accessibility needs on registration.
 
SUB COMMITTEES
Virtual Engagement:  Carrie attended a demo
Sponsorships: Template letter ready to send
Publications: Going out this week to MANY contacts
Registration: New form ideas (above)
Prizes: $25-$50 gift cards mailed to Canton office
 
FEES
One fee for participation
Fees vary based on Member, Non-Member, Early Bird
Committee accepts Karin’s draft fees [½ last year] rounded to an attractive number

DATES
Monday - Thursday
Sept 14-17, 2020
 
NEXT STEPS
- Send RFPs for speakers 
- Start promotions using themes
- Send Sponsor solicitation
- Send Prize solicitation 
- Programming, recruitment, networking sessions
- Registration loaded
- IRB proposal so that we may write the paper

WORK
Carrie, Ali and Karin will meet weekly for six weeks
Conference Committees will meet as needed to produce their necessary results

NEXT MEETING
August 18th 9AM
The Conference Program should be finalized at this meeting

Email changes:
bohlcore@gmail.com
clovelett@cphospital.org
