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NYSARH Governance Committee Meeting
May 18, 2020 



Call to Order:  11:03 a.m.  
Board members present:  Claire Parde, Ann Battaglia, Helen Evans, Gertrude O’Sullivan 
Staff members present: Sara Wall Bollinger

Claire welcomed Gertrude to the Committee.

Discussion Summary: 

Approval of Minutes: A motion was made by Ann and seconded by Helen to accept the minutes of 4/20; motion carried. 

Board Attendance:  After discussion, it was agreed that the Governance Committee will monitor board member attendance in real time.  When the attendance of a new member lapses, the Board Mentor will be asked to reach out.  When the attendance of a longer-term member lapses, a member of the Governance Committee will reach out. In both cases, the goal of the outreach will be to determine how we can assist the board member to remain engaged.

Open seats for 2020 election:  Barry and Sylvia will be nominated to serve another term.  Jenny has declined.  There is a potential conflict with regard to Mandy given that NAHEC and CNYAHEC plan to merge with HWNY.  

Board application:  The board member application used in 2019 was reviewed.  Discussion points:
By eliminating open-ended questions, we lost much understanding of person’s reason for interest last year; these should be added back
· Response options on fixed-response questions should be compared to the Matrix to ensure they are aligned
· Re-evaluate questions on page 3
· Consider doing interviews

Timeline for nominations and elections:  Distribute applications in June and make due by July 8th for discussion at Governance Committee on July 15th.  Phase two completed by August 10th for decision at Governance Committee August 17th.  The Slate must be finalized by August 21st in order to distribute the Ballots to members 30 days before the Annual Meeting, currently scheduled for September 18th, though this may be changed.

Strategic Plan:  Helen updated the Committee on plans to develop a new Strategic Plan.  The Work Group will be Helen, Jack, Claire, Ali, Mary and Tess.

Board Training:  Claire reported that she has a call scheduled with Susan Weintraub of NYCON to develop more specific plans for the training.   NYCON invited Claire to participate on a panel for nonprofits and funders.


Actions Items:
1. Claire Parde will consult with Richard Merchant to better understand the implications of the restructuring at HWNY on Mandy’s independence as a Board member. 
2. Claire will revise the board member application based on the discussion today.
3. Executive Committee will consider changing the Annual Meeting to September 21st at 2pm to be consistent with preferred Board meeting time and separate from virtual conference.


Adjournment: The meeting adjourned at 12:10pm.


Next Meeting Date and Time:	June 15th at 11am.  

Preliminary Agenda:
1. Board member application
2. Training update from NYCON
3. Committee Charter, Calendar & SOP
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