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NYSARH Conference Planning Committee
November 19, 2019 9:00 am
PROPOSED AGENDA
Thank you for joining the 2020 Rural Health Conference Planning Committee!
1. Theme for 2020
· Something related to Oswego
· A current trend in rural health
· Creative ideas

2. Set Goals for 2020
· ____% increase in attendees
· $_______ net revenue goal

3. Sub-Committees:   We need Committee members to volunteer to Chair each of these:
General Planning –  Carrie Roseamelia & Allison Coates
· Keep Subcommittees on track

Program/Technical –  
· Select Tracks 
· Write Request for Proposals
· Select Keynote 
· Select Workshops
· Conference schedule  & space utilization
· Evaluations

Publications/PR –
· Conference logo/graphics
· Save the Date
· Request for Presenters, Sponsors, Exhibitors, Advertisers
· Various announcements [Theme, Keynote, Speakers etc.]
· Registration Open
· Award Recipients

Sponsors/Exhibitors  -
· Prepare & Distribute Sponsor/Exhibitor/Advertiser materials
· Solicit Sponsors/Exhibitors/Advertisers
· Secure, follow up with & Thank Sponsors/Exhibitors/Advertisers




Poster Session –  
· Create and distribute marketing materials to higher education facilities
· Planning & logistics for the Poster Event at the Conference 

Pre-Conference Workshop – 
· Choose topic & presenter
· Work with University to secure continuing education credits 

Facilities –  
· Liaison with Hotel & Event Center 
· Logistics [AV, special needs]

Awards/Prizes –
· Solicit for Annual Rural Health Awards
· Select Award recipients
· Notify Award recipients
· Solicit Door Prizes from Board members and Sponsors

Registration –
· Work with HWNY on website registration pages & process
· Arrange for volunteers to help at the Registration Table

4. Next Steps


	Next Meeting:  December 17, 2019
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