Barry B. Brogan, RN, MAPP

ADDRESS:

57 Nordic Way
Saranac Lake, NY 12983
(518) 891-5844

EMPLOYMENT:

Executive Director, North Country Behavioral Healthcare Network. Saranac Lake, New York

North Country Behavioral Healthcare Network is a 20 member NYS Department of Health designated Rural
Health Network. Major activities include health system reform and redesign to improve and advance patient
centered care, provider education, promoting behavioral health readiness for Value Based Payment
contracting. This is a CEO position with ultimate responsibility for the well being and growth of the
organization. The position is accountable to the Network’s Board of Directors. Specific responsibilities
include: project development and oversight, establishing and maintaining relationships with member and
nonmember providers as well as with government officials, creating and managing a budget of $800+
thousand and supervising office and contract staff. Other functions include: a significant amount of writing
in the form of grants, development and implementation of the strategic plan, personnel policies and
procedures, network news letter, and program marketing material. 4/2/98 to present.

President and CEO of North Country Management Services LLC NCMS is an affiliate of North Country
Behavioral Healthcare Network. Responsibilities include corporate development, strategic planning, business
development in the areas of grant writing and management service, event management, group insurance
products and group purchasing program. Currently under contract to provide administrative and content
expert services to the North Country Behavioral Health Care Collaborative/ North Winds IPA.

Executive Director, At Home Care, Inc. Oneonta, New York

Chief Executive Officer of a Hospital joint-venture, Medicare and Medicaid Certified Home Health Agency
operating in Otsego, Herkimer and Delaware Counties. The agency provided service to over 700 patients
annually and had an operating budget of $4.5 million with fifty full and part-time employees.
Responsibilities included all operational aspects of the agency. During my tenure major initiatives included,
introduction of CQI management techniques and philosophy, preparation for and negotiation of the agency’s
first managed care preferred provider contract with a major HMQ, creation and implementation of the
agency’s first strategic plan, and upgrading and expanding management information systems. 1995-1996.

Associate Administrator, Episcopal Community Healthcare Inc. Buffalo, New York Responsibilities
involving two home care agencies, a Long Term Home Health Care Program and a Certified Home Health
Agency. Areas of concern included long and short range operational planning and program development,
vendor contract management, office systems design and implementation, physical plant operations, program
systems analysis, and Medicare/Medicaid appeals management. Health policy analysis and implementation,
Provider representative on Western New York Health Systems Agency Planning and Policy Development
Committee. 1992-1994.

Senior Policy Analyst for Community Based Services, New York Association of Homes and Services
for the Aging, (now known as Leading Age NY) Albany, New York Responsibilities in regulatory and
legislative policy for nursing homes, and community based long term care service providers including
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certified home health agencies, long term home health care programs, and adult day care. State and
Association committee assignments included the areas of community based health care services, Assisted
Living Program (ALP) Department of Health advisory committee, residential services for difficult to serve
patients, rural health planning, respite and the hospice in nursing facility program, 1989-1992.

Aging Services Specialist, Allegany County Office for the Aging, Belmont, New York

Lead client advocacy officer of area agency on aging. Responsibilities included: Systems Development
Supervision of Community Outreach Program, Supervision of two Aging Services Technicians,

Client Advocacy and Entitlement Program Case Management, Insurance Counseling, Community
Discharge Planning/Information and Referral. 1986-1988.

Registered Professional Nurse, Jones Memorial Hospital, Wellsville, New York, and VNA
Charge Nurse including supervision of unit staff, Medical Surgical Unit, Emergency Department.
1984-19809.

Admissions Counselor, Alfred University, Alfred New York
1979-1982.

EDUCATION:
«» Master of Arts: Public Policy, concentration in Health Care Policy and Economics, Rockefeller
College of Public Affairs and Policy, State University of New York at Albany, May 1991.
Thesis Topic: Rural Long Term Health Care Systems Design.
«»+ Bachelor of Science, Business Administration, Alfred University, 1979
% Associate of Applied Science, Nursing, Alfred State College, 1984
«» Mercersburg Academy, 1975

PROFESSIONAL & COMMUNITY AFFILIATIONS:

Adirondack Medical Center Board of Trustees, Serving four terms January 2009-2017

Alcoholism and Substance Abuse Providers of NYS: Coalition for Whole Health

New York State Association for Rural Health, Past President, current Board of Directors & Committee Chair
National Rural Health Association

Adirondack Amateur Radio Association, Emergency Services Communications Team, Coordinator
Whiteface Mountain Vol. Ski Patrol

Former:

Advanced EMT; Wilderness First Responder; DEC Wildland Search Crew-Boss




